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CUMBRIA HEALTH AND WELLBEING BOARD

Meeting date: 10 April 2018

From: Director of Public Health 

CUMBRIA HEALTHY WEIGHT SUMMIT UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report gives the Health and Wellbeing Board an update from the 
Cumbria Healthy Weight Summit held on 23rd March 2018 and a summary 
of the pledges from the day which will form our action plan going forwards.

2.0 RECOMMENDATION

2.1 That the Board notes this update from the Cumbria Healthy Weight Summit 
and the suggested key themes identified for future locality activity.

3.0 BACKGROUND 

3.1 Obesity is considered to be one of the most serious public health challenges 
of the 21st century. It is having an impact on people’s lives now, across the 
generations, in terms of our quality of life, our risk of developing chronic 
diseases such as Type 2 Diabetes and its association with common mental 
health disorders.  Without action, the health of children and adults will 
continue to suffer, health inequalities associated with obesity will remain and 
the economic and social costs will increase to unsustainable levels. 

3.2 Obesity really is everybody’s business and the Cumbria Healthy Weight 
Summit allowed us to work with a wider cross section of people to help 
tackle this together across Cumbria as a whole system.

3.3 The Cumbria Healthy Weight summit received great media coverage in the 
local press both in the run up, during and after the event. The hashtag 
#HealthyWeightCumbria reached 337,827 people, so we definitely got 
people talking (tweeting!).

3.4 Director of Research at Food Active, Robin Ireland, acted as a provocateur 
at the summit to challenge speakers, Councillors and delegates alike on their 
plans to promote healthy weight across the county. Robin also presented his 
own thoughts and perspectives on reducing obesity in the North West and 
told Councillors “By signing the Local Authority declaration you are making 
yourselves accountable and I hope communities will challenge you on that.
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3.5 The agenda for the day was jam-packed with interesting presentations from 
speakers such as Dr James Noble from Leeds Beckett University talking 
about a whole systems approach to obesity, Alex Trewhitt from Public Health 
England promoting social marketing campaigns, Councillor Deborah Earl 
(public health and community services portfolio holder for Cumbria County 
Council) ably opened and closed the day for us. Group workshop sessions 
were also facilitated in between presentations to help stimulate discussions 
between delegates of which there were over 100 from district and borough 
councils, local education and health sectors, and local businesses including 
food producers and suppliers. 

3.6 The Local Government Healthy Weight Declaration which has been signed 
up to by Cumbria County Council and the six district councils.  CALC are 
hoping to shortly sign up. This is a great start as it demonstrates that there is 
a real will to tackle these issues on a countywide level and the focus will be 
on:
• Children [0-5];
• Children and Families [0-19];
• Health inequalities;
• Creating healthier environments;
• Adult healthy weight;
• Workplace and Better Health at Work.

4.0 NEXT STEPS

4.1 We need to take obesity seriously and make healthy options easy options for 
people. It won’t be a quick process but if everybody works together as a 
whole system we will have far more impact. 

4.2 Reducing Obesity Performance Criteria: (Proposed)
We are setting aspirational targets to ensure we maximise our system-wide 
efforts to tackle obesity in Cumbria. 
Reception Years: 
For each district, there should be no increase in the percentage of 
overweight and obesity in reception years.
Reduce prevalence of overweight and obesity in reception years from 28.2% 
(2016/17) to 23% (current national average) by 2020/21. 
Year 6:
For each district, there should be no increase in the percentage of 
overweight and obesity in year 6.
Progress should be made to bring down the levels of overweight and obesity 
in year 6 (measured at District level) down to the best district rate in 
Cumbria.  
2016/17 South Lakeland (current best district rate) stands at 30.3%.
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Overweight adults 
Aim to have no further increase in the rate of adults who are overweight 
across the districts and reduce rates in the districts with the highest levels in 
line with the county average by 2020/21. 
2015/16 county average is 60.1%. 
2015/16 Allerdale 66.7%, Barrow 70.3% & Copeland 64.3% 
Above data taken from Public Health Outcome Framework (PHOF) as this 
data is available to the whole system.
Physical Activity:
Aim is to maintain an above national average participation figure. 
Current Active Lives Survey data (March 2018) show that 66.1% of adults in 
Cumbria are active (150+ minutes per week) which is 4.3% above the 
national average. 
We are delighted to be the 3rd most active county sport partnership area 
(out of 45). 
Additionally, in July we should have participation figures for Children & 
Young People as the Active Lives Survey has been engaging school pupils 
over the past two terms. 

4.3 Key themes from the pledges made on the day include: 
• Engaging service areas e.g. planning, children’s services, 

environmental health, public health, community services and more to 
highlight each other’s role in tackling obesity.

• Working with both NHS systems to put in place better joint weight 
management pathways both for adults and children/families.

• Continue to build the communications plan to keep the profile of this 
high on the agenda with our media colleagues and our communities. 

• Build links with primary schools through the 5-19 co-ordinators to see 
what we/they can do particularly with years 1-4.

• Work to build better connections with the food sector to try to influence 
eg vending machines, zero sugar products and link in with school meal 
providers. 

• Work with our local planners to look at local planning policies and 
guidance to restrict the prevalence or unhealthy takeaway outlets 
around schools. 

There is the National Planning Policy Framework (note it is due for an update in 
2018 and consultation is out now) and the Planning Practice Guidance on issues 
including health and wellbeing, sustainable transport and green infrastructure.
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4.4 So our next steps will be to formulate and agree an action plan around a 
Whole Systems Obesity / Six Phased Continuous Journey:
Phase 1 – Set up
Phase 2 – Building the Local Picture 
Phase 3 – Mapping the Local Reality
Phase 4 – Action
Phase 5 – Creating a Local Dynamic System
Phase 6 – Reflection 

The governance and structures for the above will be developed & agreed by a 
county wide steering group and delivered in localities, reporting back via the 
steering group to the Health & Wellbeing Board.

Valerie Ayre 
Public Health Locality Manager 

April 2018

150


	Agenda
	9 Obesity Summit Update and Action Plan

